
Featuring world-class 
speakers, thought-
leading academics and 
local exemplars. See 
Examples on final slide. 

Participants will gain a 
new network of circa 20 
other business leaders 
who are driving 
sustainable change. 

Fully Funded by the Department 
for Economy. Course           
valued at £4k                               
per person.

A short, sharp 4-day 
programme designed to 
help participants lead a 
sustainable change 
project within their 
company. 

The company benefits 
from the impetus/insights 
required to get a 
sustainability project 
created & delivered done. 

The individual benefits from 
university-level leadership 
development (and all      
that comes with that.)

Click Here to Register & Secure Your Place.
Funded places are allocated on a first come, first serve basis.

https://protect.checkpoint.com/v2/r02/___https://www.ulster.ac.uk/skillup/business/short-course-sustainable-transformation-in-practice___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOmFmOTJkNjcyMDhhODk1Y2MzZjNlN2QzODY1MmVhYzJiOjc6MWNiOTpkNDI0MjA2Nzk3MTJiMGE5OGI3NDcyODIzYTdkMzM3NjQ4OWM1ZGJlMTIyOGFkYTQ5MGY3YjBjMzE0YTQ1YWYzOnA6VDpO


DATE: LOCATION: OVERVIEW:

PROGRAMME STRUCTURE:

• Leading Change Programmes
• Peer Networking & Support
• Project Pitching Preparation

20/10/2025

05/11/2025

19/11/2025

03/12/2025

ICC Belfast

Ulster Business School

Ulster Business School

Podiem, Belfast City Centre

• Understanding the Impact 
of Carbon Footprints 

• Guest Speaker

• Impact Presentations • Celebration & Networking

With the exception of the SustainX 
Summit on Monday 20th October, all 

sessions run on Wednesdays from 
09:30-16:00

• Guest Speaker
• Designing Sustainable Solutions 

• The Need for Sustainable 
Development in Business

• Peer Networking

Sustain X Summit



WHAT THE FIRST COHORT SAID…

“Amazing speakers, great lecture slides and 
superb structure.”
Anna-Marie McAlinden, Mills Selig

“Thought provoking with great networking and 
sharing of ideas.”
Sarah McGeough, Kainos

“This programme was a great opportunity to learn 
and explore new ways to be a force for good 
within my business.” 
Neil Allen, Innovation Factory

“Very engaging and valuable course.”
Peter McHugh, Manfreight

“A very though provoking and emotional journey .” 
Alister Bell, Visit Belfast

“Outstanding. This course is for everyone.”
Gordon Cross, Revolution Productions

“Extremely valuable and practical. Excellent 
external speakers and very interesting participants.” 
Kevin Wilson, Loughs Agency

“Great insights into creating meaningful and 
engaging change. I feel confident and ready to 
tackle on the challenges ahead.”
Laura McMahon, Danske Bank

“Great programme, great teaching.”
Adrian McNeilly, Phoenix Natural Gas

“So much benefit in such a short period of time
Jamie Hamilton, The Odyssey

Click Here to Register & Secure Your Place.
Funded places are allocated on a first come, first serve basis.

https://protect.checkpoint.com/v2/r02/___https://www.ulster.ac.uk/skillup/business/short-course-sustainable-transformation-in-practice___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOmFmOTJkNjcyMDhhODk1Y2MzZjNlN2QzODY1MmVhYzJiOjc6YjcyOTo5MDcxNjRmNjZmY2M3Yjk0MjBkMTNjYmFlMDcwYmRmNjY2MGI0ZGQ2NjFlYmY2OTg5YjFiMThkMmZiMTM4MjgyOnA6VDpO


Hear Directly From World-Class Speakers…

Alice Thompson
International Speaker | Social Business 

Leader

Richard Walker OBE
Chairman of Bywater | Executive 

Chairman of Iceland Foods Group | 
Author | Speaker

Mary Robinson (virtual)
First Female President of Ireland | 
Former UN High Commissioner | 

Passionate Advocate for Climate Justice

Dr Tara Shine
World-leading Environmental Scientist & 

Climate Change Negotiator | Author | 
Broadcaster



Click Here to Register & Secure Your Place.
Funded places are allocated on a first come, first serve basis.

For any queries, please contact Course Director, Marc Duffy via email: 
M.Duffy4@ulster.ac.uk

https://protect.checkpoint.com/v2/r02/___https://www.ulster.ac.uk/skillup/business/short-course-sustainable-transformation-in-practice___.YzJlOnVsc3RlcnVuaXZlcnNpdHk6YzpvOmFmOTJkNjcyMDhhODk1Y2MzZjNlN2QzODY1MmVhYzJiOjc6OTU5NToyYmVmYjc1YTA1ZGY4YjQ5Yzc1N2RhNzdhZTg0NTAxNWYzYzY3ZjNlYjFhOTdkZGIzNDk2YTdhNDczOTcwNThhOnA6VDpO
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